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Consultant for External Peer Review of Self Assessment Report for the department of English
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I.       Background 

1. The Government of the People’s Republic of Bangladesh has undertaken the Higher Education Quality Enhancement Project (HEQEP) with the support of the International Development Association (IDA) of the World Bank. Ministry of Education is the sponsoring ministry and the University Grants Commission of Bangladesh is the implementing agency of the Project. As per Revised Development Project Proposal-III, the HEQEP comprises five components: (1) Promoting Academic Innovation; (2) Building Institutional Capacity of Tertiary Education Sector; (3) Raising Connectivity in the Higher Education Sector (BdREN); (4) Establishment of Quality Assurance Mechanism; and (5) Project Management & Communication (PMC) and Monitoring & Evaluation (M&E). Under the HEQEP, the Institutional Quality Assurance Cell (IQAC) of University of ………. will engage one consultant for external peer review of self assessment report for the department of English. 
II. Objectives of the Assignment
The objective of this assignment is to 
· To evaluate the existing curriculum, review process and identify the strengths and weaknesses;

· To assess the effectiveness teaching learning and performance assessment methods; and

· To identify the areas needing support and improvement to demonstrate quality and excellence in higher. 

On the basis of the observations and recommendations in the external validation report y the external peer reviewer the Department of English will prepare the improvement plan for quality assurance in teaching and learning.

III. Scope of Services of the Consultant
The responsibilities of the Consultant for external peer review would include the following but not limited to:

1. The peer observers (Individual Consultant) will go through the Self Assessment Report;
2. Visit the university and critically observe the various aspects of the curriculum and review process of the Department. 
3. Finally, on the basis observation and critical review of the Self Assessment Report the peer observer panel will submit an external validation report.

IV. Counterpart Support
The IQAC will provide office space, logistics and institutional support and the IQAC staffs will assist the Consultant for carrying out the assignment.  

V. Reporting Arrangement

The consultant will report directly to the Director, IQAC, University of …...   However, the consultant will work closely with the IQAC team and faculties of the department for carrying out the assignment. 
VI. Expected Outputs
1. The critical observation and review would identify the strengths and weaknesses of the Department of English;

2. External validation report will point out the areas need to improve for quality enhancement in education; and

3. Provide guidelines for quality assurance in education;

VII. Qualifications and Experience

The External Peer Reviewer will preferably be holding a post-graduate degree with experience in the field of education.  He will be required to possess the following:

1. A post-graduate degree from a recognized higher education institution of the country or abroad with work experience in quality assurance. 
2. Demonstrated proficiency in writing and speaking English and Bengali;

3. Basic computer literacy and skills in MS Word, Excel, Internet etc.

VIII. Duration of Service

The estimated duration of the assignment is 7 person-days to be spread over one  month starting from the date of joining. However, the duration may be increased or decreased based on the performance of the consultant and requirements of the project.

IX. Selection Criteria

Individual Consultant will be selected on the basis of their academic background, relevant Working Experience and its adequacy for the assignment, knowledge of local conditions as well as language following the procurement rules applicable for the Sub-project.
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