












               



     
Fig: Simplified flow chart for IC (by collecting 3 CV) for services
 (Customized for IQACs).
Preparation of Terms of Reference (ToR) for the service and get to ToR reviewed by HEQEP





Approval by the HOPE (Vice Chancellor) of ToR and the selection method (selection of individual consultant by collecting 3 CV) 





bbPreparation of RFQ Document on the basis of  Standard RFQ Document (PG1/PW1) 





Send the ToR along with format of submission letter, CV and expected remuneration to the potential applicants.





Collect CV and other forms mentioned above duly filled up from at least 3 applicants.





Evaluate submitted CVs on the basis of the educational qualification, experience in the relevant field and ToR- specific other skill (if any) by the PEC. 


Prepare evaluation report and get it reviewed by HEQEP


Get approval from the HOPE (VC).





Sign contract agreement.





Negotiate with the 1st ranked applicant regarding remuneration and ToR. 


Prepare draft contract document (using standard format supplied from HEQEP) 


Get approval from the VC. 





Get the desired service delivered.


Get the payment approval from VC.


Payment to the consultant.





Preserve all records for audit/ review























